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Simple Strategic Plan 
What is a Strategic Plan? 
It is a document that  is used to set priorities, focus energy and resources, strengthen operations, ensure that employees 
and other stakeholders are working toward common goals, establish agreement around intended outcomes/results, and 
assess and adjust the organization’s direction in response to a changing environment.  

The strategic planning process doesn’t have to be long and complex.  It can start with just a few simple questions about 
where an organization is, where it wants to be.  The simple plan will outline the actions, milestones and metrics which the 
company will employ to move toward their final goal.  

While your final tactical plans may be very long and detailed, start the conversation with a simple outline. This allows you to 
focus on the big issues and not get hung up on the details too early in the process.   

What Should a Simple Strategic Plan Include?  
Define Your Current State 
Take a snapshot of your business. Don’t just look at sales but look at the factors that indicate if sales will occur. This 
might include web traffic, proposals, active clients, leads or referrals as well as sales volume per customer or profit 
per transaction. Once you understand where you are, you can figure out where you want to go.  Define your current 
state in measurable terms 

Set Specific Objectives  
Once you identify your key business indicators, set measurable goals for the next year. It's not enough to say you 
want to increase sales; you must define by how much. Without a goal post, how will you know if you arrived? Select 
four to six goals to focus on. Look at the gap between where you are and where you want to be.  Your plan should 
help you narrow that gap.  
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Narrow Your Focus and Outline Actions 
Business improvement can come from many areas: Increasing sales to individual customers, reaching new 
customers, revitalizing old ones, improving profit per sales transaction or reducing overhead will all contribute to 
improvement to in your bottom line. But you can’t work on all of them at the same time. Select several areas which 
will move you closer to accomplishing your most important objectives.  

Set Timelines and Responsibilities 
When you're sitting around a table brainstorming ways to improve your business, it's easy to think of things that 
“could” be done. The trick is to make those changes. For each action item, assign a person responsible for making it 
happen and assign a specific due date. Follow up and make sure it was accomplished. 

Year at a Glance 
Finally, look at the whole year. Be realistic about how much can be accomplished each month, when you still have 
the challenge of running your day-to-day business. Spread out the tasks throughout the year—don't burn out at the 
beginning. 

Progress 
When you are done with your plan, don't put it on a shelf or in a drawer. Pin this document to the wall of your office. 
Refer to it often and make sure you are completing the tasks which will really move your business forward. Monthly 
or quarterly, update your progress. Are you getting closer to reaching your objectives? If not, maybe you need to 
update your action plans. Don't wait until the end of the year to make changes; course correct throughout the year 
as needed. 

On the next few pages you will find worksheets you can use to build your strategic foundation.  Print the pages out t out, get 
started, and hold yourself and your team accountable. You'll be amazed at the results. 
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Identify Your Key Indicators 
Document your current state and your ultimate goal.  Then return to this worksheet every quarter to chart your progress 
and adjust your strategy.   

Key Indicator Current 
State 

Progress 
Q1 

Progress 
Q2 

Progress 
Q3 

Progress 
Q4 

Ultimate 
Objective 
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Outline Your Action Plan 
For each objective listed on the previous page outline 5 – 6 actions that will move you closer to your ultimate objective.  

Objective:  Objective:  Objective:  Objective:  Objective:  

     

Actions to support 
objective  

Actions to support 
objective  

Actions to support 
objective  

Actions to support 
objective  

Actions to support 
objective  
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Who, What and When?  
To- Do lists never get done if you don’t identify who is going to do the work and when it is going to happen. It is impossible 
to work on everything at once.  Be realistic and identify tasks throughout the year which will help you meet your objectives. 

Consider which things must come first, which will require resources, who will do the work and with their schedule, will they 
have time to work on this task.  

You will probably need multiple pages for all your action items.   

Action  Who will do the task What resources will be 
needed 

When will it be complete 
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Key Initiatives: A Year at a Glance 
Another way to look at the timing is to map out your strategic actions on a a calendar that lets you look at the entire year at 
glance and overlay key business dates with your plans.  

 

January February March April 

 
 
 

   

May June July August 

 
 
 

   

September October November April 
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